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1 Introduction  

As described in Annex I to the Grant Agreement, the Council of Coaches Website is among the project’s 

main communication activities to implement the dissemination plan and to pave the way for future 

exploitation of the project outcome. The communication activities through the website will begin from 

the start of the project and include the set up and administration of the technical infrastructure, the 

creation of appropriate communication material, the engagement in outreach initiatives toward the 

industry, the scientific community and standards organizations. 

The website will be the main communication channel that will be linked with the social media accounts 

(e.g. Twitter, Facebook, and LinkedIn), the project’s newsletter campaigns, the project blog, the wiki and 

possibly with development environments and tools. 

The Council of Coaches project website is accessible at:  http://www.council-of-coaches.eu/    
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2 Objectives 

Deliverable D8.1 is of nature “Website” and it is accompanied by this document report that provides a 

short overview description. The website deliverable of COUCH has two parts: 

• Public area - Website 

• Private area – File repository 

The public area website is accessible to the public and presents the project and its achievements. The 

private area is a file repository accessible to the COUCH consortium members and can be used for 

sharing necessary information with the EC/Project Officer and includes all key documents, e.g. 

deliverables, periodic reports, copies of signed contracts, publications, etc. 

The Website will be managed by iSPRINT and the File repository by RRD and all consortium partners. 
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3 The website 

The COUCH website is the main source of information regarding the Council of Coaches project for the 

general public. We will continuously post updates that are relevant for the general public in a lay-persons 

language. The landing page of the public area has the layout, as depicted in Figure 1 below. 
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Figure 1: COUCH Public website – landing page. 

The current structure of the website includes the following sections: 

• HOME 

• PROJECT 

o OBJECTIVES 

o APPROACH 

o CONSORTIUM 

o PUBLIC DOCUMENTS 

• NEWS 

• STUDENTS 

• CONTACT 

The information contain herein is self-explanatory; except maybe for the “STUDENTS” page. This page is 

used as an active recruitment for University students that are looking for graduation assignments or 

internships to perform within the context of the Council of Coaches project.  An initial poster campaign 
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was launched to attract students in the Twente area of the Netherlands using the following poster that 

links to this part of the website (see Figure 2). 

 

Figure 2: Student recruitment poster linking to the Council of Coaches website. 

An initial version of the website has been up and running since the grant agreement preparation phase 

and has been used to draw in interested students, but was also used to help in the recruitment of staff 

for the various partners. 

Total visitor counts since early July 2017 can be seen in Figure 3 and Figure 4. 
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Figure 3: Total site visitor stats up till 28-09-2017. 

 

 

Figure 4: Top 5 pages visitor counts Jul-Sep 2017 for (#1) Main Page, (#2) PhD Vacancy Post, (#3) 

Consortium Page, (#4) CMC, and (#5) RRD partners pages. 
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4 Document sharing 

The private area (or commonly used “intranet”) in COUCH is the document repository of the project 

that is based on Dropbox. Partners will be able to securely access it online via a browser (see Figure 5) 

or from the file system of their PC (see Figure 6): 

 

Figure 5: Online access of the COUCH file repository. 

 

 

Figure 6: Access of the COUCH file repository from PC. 
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The consortium has decided to opt for Dropbox as it is tightly integrated in existing work processes of 

the project partners and eliminates the need for additional account management for a separate online 

“intranet”.  

If necessary, the Dropbox setup can be used to share information with the EC / Project Officer.  
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